Country Club Heights HOA Board of Directors Meeting
October 16, 2026
The meeting was called to order at 6:04 PM.
In attendance: Kyle Dickson, Mike Daniels, Cathy Fletcher, and Dolly Daniels
Dolly Daniels read the minutes of June 11, 2026, Board of Directors Meeting. A motion was made by Mike and seconded by Cathy to approve and accept the minutes as read. The motion carried unanimously.
Architectural Review Committee: There have been several requests made by neighbors to the ARC in the last 6 months. There were three separate requests for tree/stump removals, one for a roof replacement, and one for new windows and garage doors. All requests were reviewed by the ARC and approved. Kyle noted that there may be one forthcoming from Troy Hall to extend his fence in order to store his RV behind it.
Irrigation and Pump Committee: Mike reported that the pumps will be shut down on October 21st and Gary will begin blowing out the lines on October 22nd. When the pumps were checked last week, Mike noted that the seal on the north pump is leaking and the motor on the south pump is not working. He contacted Scott and plans to meet with him after the pumps are shut down to get a plan in place for the cost and timing of repairs in preparation for next season startup. Mike will report back on the quote once received from Scott.
President Report: Kyle reported that he has met the new neighbor at 766 Continental Court (Troy Hall) and talked about extending his fence in order to store his RV.
Kyle also spoke with two neighbors regarding verbal complaints about trailer parking. Randy moved his mobile office trailer and agreed to notify the Board if he needs to return it to his property, where it would remain for as little time as possible. Kyle also contacted Greg about the trailer or trailers in his driveway during interior renovations and advised him to submit an architectural review request because of the potential impact on the community.
Treasury Report: Cathy reported that the current balance is $16,608.86. A total of $5,831.50 was spent this year on legal fees and $1,616.15 was spent on pumps. The combined fund reserved for fence and pump maintenance is $5,183.37 and the combined funds is $16,187.14.
Secretary Report: The City of Grand Junction is currently completing work on fixing the curbs and gutters around Country Club Heights and the work should be completed by the end of October. 
Old/Unfinished Business: The Designated Agent has been changed to show Dolly as the new agent of record effective September 27, 2026. The Periodic Report was filed on September 27, 2026, and is valid through September 2027. The Department of Regulatory Affairs (DORA) fees were paid on October 26, 2026, in the amount of $44.00.
Kyle will prepare the resolution to the Harive case for the Board’s review and concurrence.
New Business: 
· State Mandate for HOA Management for underground utilities (Colorado 811). The Board discussed the requirements and responsibilities of the Board and the extent of administration for compliance. A motion was made by Dolly and seconded by Cathy to table the discussion until additional information is obtained. 
· Cathy contacted three HOA property management companies about assuming these and other administrative responsibilities to reduce the Board’s workload. Heritage quoted $385.00 per month; Red Leaf quoted $788 for the first month and $288 per month thereafter; and Bray HOA Services quoted $500 per month. Board members will send Cathy their questions for follow-up with each company, with the goal of arranging future meetings to gather additional information.
· A Board of Directors meeting will be scheduled for January 21, 2027, at 6:30 pm at Kyle’s house to prepare for the annual HOA Meeting (tentative April 8, 2027) to include:
· Year to Date Financials and 2027 Budget review.
· Additional discussion on HOA 3rd Party possibilities.
· Annual HOA Dues will remain at $650.00 per year/per household.
· Managing expenses in 2027
· Pump expenses in 2027
· CCHHOA will pay the Grand Valley Water Users Association fees in 2027.
· Develop Policy and Procedures that join the governing documents for ease of review by HOA members.
· Election of Officers (Kyle’s term expires in April 2027)
· Recruitment of new officers to the Board of Directors
With no further business before the Board of Directors, the meeting was adjourned at 8:15 PM.
Respectfully Submitted
Dolly Daniels
CCHHOA Secretary
 
